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TOPIC: STAKEHOLDER RELATIONS
bcIMC is a leading provider of

governance (ESG) risks, and recognize

we encourage companies to align

investment management services

that introducing good governance

with these principles. We expect

to British Columbia’s public sector,

and operational practices takes time.

companies, external managers, as

managing assets of $135.5 billion¹.

We believe that companies that

well as our advisors to know their

Responsible investing is an essential

have robust ESG practices are better

stakeholders and have a plan in place

part of the investment beliefs shared

positioned to generate long-term

that describes how to engage them.

by bcIMC, the pension funds, and

value for investors than those with

Companies should also have a process

many of the other clients for which

less-favourable practices.

to address and resolve issues and

we invest.

We generate the investment returns

We have the responsibility to

that help our institutional clients

engage our privately-held and public

build a financially secure future. We

companies on their governance

encourage companies to engage with

structures, policies and operations.

their stakeholders because we believe

We provide governance and strategy

that positive stakeholder relationships

oversight to our direct investments.

can increase a company’s economic

We encourage companies through
proxy voting, private engagement,

the ability to report these matters to
shareholders, keeping them informed.

goodwill, mitigate its risk, and
contribute to its long-term success.

and collaboration with other investors

The UN Guiding Principles on Business

to identify practical and realistic

and Human Rights serve as the

solutions to environmental, social, and

foundation for our expectations and

1 All values are as of March 31, 2017 unless specified
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From the CEO/CIO
As stewards of long-term capital with an obligation to work in our clients’ best financial
interests, we need to ensure that our portfolio companies are paying attention to the
intangible assets that contribute to their profitability.
Every business needs a competitive advantage and successful businesses know how
to leverage it to drive growth and increase value. A company’s economic goodwill
sustains its competitive advantage; it’s a combination of its intangible assets such as
contracts, patents, and intellectual property. In addition, having positive stakeholder
relationships, especially those that are built into the very fabric of its operations, can
contribute to a company’s profitability. It makes it easier to conduct business, to get
the required approvals from regulatory bodies, and to complete projects on time and
on budget with the support of its community. And having strong relationships with
stakeholders improves a company’s reputation and brand loyalty.
Businesses exist within a complex network of stakeholders. It includes shareholders,
suppliers, customers, communities, governments, and employees and sometimes
spans multiple countries and diverse operating environments.
As a responsible investor, we expect companies to manage their stakeholder
relationships and take the necessary steps to ensure that they expand and grow in
value over the lifetime of our investment.
Gordon J. Fyfe

It is our responsibility, therefore, to interact with, encourage and, where appropriate,

Chief Executive Officer /
Chief Investment Officer

challenge companies about their policies and activities. We do not take this
responsibility lightly: we are accountable to our clients to provide professional fund
management for all asset classes, exercising the highest standards of prudence and
fiduciary responsibility.
Our approach varies according to the asset class yet, no matter what the investment,
ESG considerations are an integral part of bcIMC’s due diligence, pre and postinvestment analysis, and ongoing asset management.
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Infrastructure
Transelec

The Coronel Sustainable Neighbourhood Project

bcIMC invested in Transelec in 2006 as part of a consortium

When the 2010 earthquake and subsequent tsunami hit

of Canadian shareholders. Transelec, a Chilean energy

Chile, Transelec was developing a new power transmission

company, is in the business of power transmission. The

line going through the Coronel district in the Bío Bío region,

company transmits the power that lights the homes of

an area that was significantly affected. Over 40,000 homes

98 per cent of Chile’s population living between Arica and

were destroyed and, aware of the inherent complexities

Chiloé by means of 9,609 kilometers of transmission lines

in purchasing land for reconstruction real estate projects,

and 57 substations.

Transelec donated 23 hectares for redevelopment. This

Transelec is committed to engaging with the communities
in the vicinity of its main assets and exemplifies an

land was used to build 289 houses for a large number of
families in Coronel who had lost their homes.

ongoing commitment to fostering positive relationships

Transelec launched a competition to design the new

with its stakeholders. The company knows that a firm

community, which brought together renowned experts

commitment to sustainability allows them to grow and

in sustainable architecture to design the project that is

expand their operations across Chile.

now almost completed. The neighbours proposed design

In 2016, the company increased the number of
communities where they are developing community
relations programs by 33 per cent, doubling the budget for
social investment project development. Transelec plans
to continue increasing that number into 2017. Programs
such as the Coronel Sustainable Neighbourhood Project
are a good example of how Transelec is fostering strong
community relations.

solutions for their specific needs as a community, and
Transelec managed the project’s construction along with a
social housing management company. The project consists
of houses that are higher in quality compared to other
subsidized housing projects found in Chile. This was made
possible as the cost savings from the donated land was
used to improve the new homes, including features such
as solar panels, thermal panel windows, and reinforced
concrete slabs.

Understanding ESG risks is an important part of our

We expect our portfolio companies and external

due diligence on prospective acquisitions; it allows us

managers to assess stakeholder risks in their operations.

to assess potential investment risks and determine
opportunities to use our influence as an asset owner. We
want to ensure that our investments will be successful
for the long-term and we invest in companies that have
a strong commitment to being financially viable.

They should comply with applicable laws and
regulations, and support and respect the protection
of established human rights frameworks. As each
company operates differently, we customize our focus
based on the level of investment risk and the industry
in which the company operates.
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Real Estate
bcIMC holds $18.2 billion in real estate assets and, as an investor, our activities include property management, development,
expansion, and upgrades of existing and new investments. While all of these activities include responsible investment
considerations, certain activities in particular influence a large network of stakeholders ranging from community
associations and local governments to tenants and neighbours.
As a property owner, we hold ourselves and QuadReal to the same standards we expect of our portfolio companies
and managers.
QuadReal Property Group
QuadReal, a company 100 per cent owned by bcIMC, manages our
growing domestic and global real estate portfolio. They invest in
development projects that they expect will deliver appropriate riskadjusted returns aligned with our clients’ long-term investment
objectives. In managing our assets, they anticipate and respond to
demographic and market trends, and keep project-specific business
plan objectives a priority. When development or project enhancements
are part of the business plan, QuadReal adopts a flexible and responsive
approach to engagement that respects the interests of local communities
and neighbourhoods.
QuadReal has a strong network of business partners, consultants and
advisors and values a collaborative approach with them that focuses
on building and strengthening long-term relationships. This network
includes architects, contractors and consultants. Every party is forwardlooking and focused on developing projects for the long-term, building
communities of value and nurturing positive stakeholder relationships.

bcIMC acquired Royal View Apartments in Calgary
in 2000 and added value to the original property by
building a second residential tower called Fifteen15.
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Fifteen15

Through ongoing dialogue with the community and the city

Calgary, Alberta

councillor our manager confirmed that there was a strong

bcIMC acquired Royal View Apartments in 2000. We, along
with our advisors, recognized the potential of adding value to
the original property by building a second residential tower
consisting of 178 rental units, known today as Fifteen15.
As the project involved the construction of an additional
22 storey tower block in a mature and well-established
area, bcIMC’s development manager was cognizant of the
neighbourhood culture and resident expectations. Their
approach was guided by three core principles:
1.

desire to respect the character of the neighbourhood,
including the creation of community spaces. As they moved
forward through the negotiation process to secure final
approvals, these elements were incorporated into the overall
design. The result was a building with a contemporary brick
facade that reflected the existing neighbourhood aesthetic
and a publicly accessible urban plaza adjacent to the tower.
The development is being well-received by the market and
the community.

To consult and maintain a transparent approach
throughout the rezoning process;

2.

To respect the character of the neighbourhood and align
the development to the existing aesthetic; and

3.

To work extensively with the community association and
local councillor to find creative solutions to align their
interest with those of the community and the residents
who would one day live at Fifteen15.

The entitlement process involved open houses with
the existing residents, the surrounding neighbours, the
community association, and the councillor. Multiple
points of engagement enabled the team to clearly define
neighbourhood and community objectives. As a result of the
engagement activities, our development manager identified
areas of support, issues of concern and, through ongoing
collaboration, created broad-based solutions.

The urban plaza at Fifteen15 was incorporated into the overall design
based on community feedback.
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Public Equities
bcIMC holds $65.5 billion in public equities. Responsible
investing is integrated into our overall strategy. Our
engagement activities are intended to help protect and

With regards to Human Rights, bcIMC aims to:


of the various risks involved in its operations and

increase the long-term returns of the funds we manage

manages those accordingly based on international

on behalf of our clients by actively raising a company’s

best practices.

awareness of the importance of managing long-term ESG
risks. Engagement can occur over many months and years.

Determine that the company has a sound understanding



Assess the policies and procedures the company has
established for managing the unique risks of operating

We focus on three areas that we view as being long-term,

in high risk areas such as poor employee safety culture,

widespread business challenges:

uncertain local rule of law, reputational risks, and
accusations of human rights violations.


Encourage companies to make an explicit commitment
to respect human rights by adopting a human rights

GOVERNANCE

policy or endorsing widely-accepted standards such
as the UN Global Compact, the Voluntary Principles

ENVIRONMENTAL

on Security and Human Rights, or conventions of the

SOCIAL

International Labour Organization.


Encourage the adoption of the UN Guiding Principles
on Business and Human Rights, the authoritative
standard for addressing adverse human rights impacts.

Climate Change
and Water

Human
Rights

Shareholder
Rights

Our ESG activities are driven by our assessment of investment
risk in our portfolios. The main focus of our engagement on
human rights has been to encourage companies to effectively
address risks associated with their activities and operations.
This includes engaging with high impact industries that are
often most directly exposed to these issues.
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Case Study: Sourcing Phosphate in Western Sahara
In 2015 and 2016 bcIMC supported a shareholder proposal calling on

Proxy Voting Guidelines

Potash Corporation of Saskatchewan Inc., one of the world’s largest

bcIMC believes that sound ESG

fertilizer companies, to conduct an independent human rights impact

practices contribute to the integrity of

assessment of its sourcing of phosphate rock from Western Sahara, in

the public corporations that we invest

line with the United Nations Guiding Principles on Business and Human

in and to the creation of long-term

Rights. While the shareholder proposal failed to pass in 2016, it received

value for our clients. We consider proxy

31.6 per cent votes in favour (up from 6.7 per cent in 2015).

voting to be an important shareholder

A similar proposal was filed with another Canadian fertilizer company,

right. We conduct all proxy voting

Agrium Inc. While it only received 12 per cent of votes in favour in 2015,
the shareholder proponent withdrew its filed proposal in 2016 following

activities in-house and vote all our
Canadian, U.S. and the most significant

constructive dialogue with Agrium.

global holdings based on market value.

Later in 2016, Agrium published an independent review of its human

Through proxy voting we advocate for

rights impacts. The report concluded that Agrium is not compelled by
the UN Guiding Principles to end its supplier relationship with OCP/

improvements on ESG where necessary
to enhance company performance and

Phosboucraa, sourcing from Western Sahara. Based on this result,

shareholder value.

Agrium could maintain its supplier relationship with Phosboucraa on

We encourage boards and management

the basis that the company is not causing or contributing to potential or

to conduct analyses and adopt policies

actual negative human rights impacts.

that are aligned with internationally

Furthermore, the report suggests that Agrium has leverage to mitigate

recognized best practices and

potential or actual negative human rights impacts linked to the
supplier relationship and to encourage compliance with internationally

frameworks and that appropriately
address corporate responsibility

recognized human rights. The company should continue to monitor and

matters relevant to their business.

engage with stakeholders.

We believe it is prudent to apply a

bcIMC communicated our support to the Agrium Board of Directors

case-by-case approach to corporate

and commended them on the company’s decision to conduct and make
public an independent assessment of its human rights responsibilities.
Furthermore, Potash and Agrium are currently in the middle of a merger
and we encourage the merged entity, Nutrien, to leverage the work that
Agrium has done on this matter.

responsibility, given the extensive list
of social and environmental challenges
a company may face.
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Key Standards
As an active, global investor, we expect our companies to be responsible in their operations. Beyond the UN
Guiding Principles, we encourage our portfolio companies and external managers to consider the following
global standards.
International Finance Corporation Performance Standards on
Environmental and Social Sustainability The Performance Standards,
effective since 2012, provide guidance identifying risks and impacts, and
are designed to help avoid, mitigate, and manage risks as a way of doing
business in a sustainable way. www.ifc.org
International Labour Organization – Declaration on Fundamental
Principles and Rights at Work The Declaration commits Member
States (and ratified by Canada) to respect and promote principles and
rights in four categories, whether or not they have ratified the relevant
Conventions. These categories are: freedom of association and effective
recognition of the right to collective bargaining, the elimination of forced
or compulsory labour, the abolition of child labour and elimination of
discrimination in respect of employment and occupation. www.ilo.org
United Nations Global Compact The policy initiative encourages
businesses worldwide to adopt sustainable and socially responsible

Our Commitment to
Responsible Investing
With a global portfolio of $135.5
billion, bcIMC is among the world’s
most influential responsible
investors.
We are a founding signatory to the
Principles for Responsible Investment
(PRI), an international initiative to develop
and promote best practices in responsible
investing by institutional investors.
Our website provides regular reports on
our responsible investing activities.

policies, and to report on their implementation. Its principles-based
framework (10 principles) provides recommendations in the areas
of human rights, labour, the environment, and anti-corruption.
www.unglobalcompact.org
The United Nations Guiding Principles on Business and Human Rights
The UN Guiding Principles were developed by the United Nations and
endorsed by The Human Rights Council in 2011. The Guiding Principles
apply to States and to business enterprises and include 14 principles that
are specific to businesses. http://www.ohchr.org
Voluntary Principles on Security and Human Rights Established
in 2000, the set of principles are designed to guide companies in
maintaining the safety and security of their operations within an operating
framework that encourages respect for human rights. The Voluntary
Principles are designed specifically for extractive sector companies.
http://www.voluntaryprinciples.org/
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