Focused on
Continued Success for Our Clients
THREE-YEAR BUSINESS PLAN | F2021–2023

British Columbia Investment Management Corporation (BCI®) provides
investment management services to British Columbia’s public sector and
manages $171.3 billion of assets as of March 31, 2020. Our role is to generate
investment returns that will help our institutional clients build a financially
secure future. With our global outlook, we seek investment opportunities that
will meet our clients’ long-term return objectives. This compels us to integrate
long-term environmental, social, and governance matters into our investment
decisions and activities. We offer investment options across a range of asset
classes: fixed income; mortgage; public and private equity; real estate;
and infrastructure & renewable resource.
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Delivering results
to British Columbia’s
public sector
It is with great pride that we present an overview of our
three-year business plan. All of our investment activities and
operational planning are driven by a singular commitment to
generating the results our clients require to deliver the funds,
services, and benefits promised to their beneficiaries and
stakeholders. Our business plan — prepared in accordance
with the Public Sector Pension Plans Act and submitted to the
Honourable Minister of Finance — is designed to guide the
corporation’s strategic direction to allow us to fulfill that
commitment, while always acting in our clients’ best long-term
financial interest.
Today, our in-house, active asset management model is firmly
established. Since 2014, we have worked tirelessly to close the
gap with industry-aligned strategies, which are sophisticated
and risk-aware. Our vision was ambitious — and necessary —
to propel us forward in this dynamic investment environment.
Our efforts have been rewarded. For example, in the past five
years we have exceeded our pension plan clients’ combined
benchmark returns, adding $4.4 billion in value. Based on this
achievement, BCI will move forward in F2021 with a consistent
approach to our previous business plan, remaining focused on
new value creation strategies and opportunities to invest in
quality assets around the globe.
The investment industry is knowledge intensive and our clients’
continued success is driven by our greatest asset — our people.
With our transformation, BCI has focused on creating an engaged
culture dedicated to excellence. We’ve replaced our hiring and
performance review processes, strengthened training and
development, and introduced forward-looking human resource
policies and programs. In 2018, BCI established the Diversity
& Inclusion Council to help us leverage diversity in a way that

invokes change while supporting our efforts to become

for a downturn. As a result, our clients’ portfolios

more inclusive. This year, BCI was recognized as one of

entered 2020 in a good position and, although the

Canada’s and BC’s Top Employers. While many years

pandemic has significantly impacted the global markets,

in the making, we view this recognition as a reflection

the plans remain well funded.

of our commitment to ensuring we can attract and
retain the best talent in the industry.

This year marks the twentieth anniversary of BCI, and
we have taken time throughout 2019 to examine how

With the onset of COVID-19, our competent and

our clients’ needs and the world around us will evolve

cohesive team of employees seamlessly executed our

through the next decade. This work has both validated

robust business continuity plan. While the pandemic

our current direction and served to align our board

brought about extraordinary circumstances, we were

of directors, management, and clients on BCI’s long-

well prepared for the disruption — both from an

term vision. Over the coming year, we will evolve our

operational and an investment perspective. While not

strategies to incorporate BCI’s long-term vision for

able to predict the catalyst, BCI was anticipating and

partnering with clients to secure the financial futures

preparing our clients and their investment portfolios

of British Columbians in a changing world.

F2021 – F2023 Goals
Over a rolling 10-year period, generate absolute returns that meet or exceed our
clients’ investment return targets
Provide value-added performance above client benchmarks over a five-year period
Provide cost-effective investment management services
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CLIENT
NEEDS

INVESTMENT
ENVIRONMENT

Client Needs
Our public sector clients have entrusted their financial
futures to BCI, and we are partnering with them to meet
their needs in a changing investment landscape. Clients
have obligations extending in perpetuity, and their

EVOLVING
ASSET MIX

(ESG) matters. Investors are further assessing ESG factors
in their portfolios while considering opportunities to
capitalize on the long-term transition to a lower carbon
economy and protect against investment risks from
climate change.

long-term perspective drives our strategies and approach.

While the pandemic has amplified many of the issues

While our clients’ pension plans are fully funded, the plans

and challenges that have been emerging in the investment

are maturing, and this means clients are becoming more

environment, BCI has prepared for periods of financial

sensitive than ever to investment outcomes. Our insurance

market weakness or stress. Capabilities developed through

clients have similar long-term goals — the desire to ensure

our transformation, such as robust investment risk and

assets are sufficient to offset liabilities, as best can be

liquidity management, help us face challenges and capture

estimated, while ensuring insurance premiums remain

opportunities presented by a market downturn.

affordable with limited appetite for premium escalation.

Investment Environment

Evolving Asset Mix
BCI and our clients are not in a unique position

Over the past decade, the global investment environment

recognizing the low-return environment and the need

has shifted, with a more modest economic backdrop,

to ensure greater protection against market downturns.

heightened geopolitical uncertainty, low interest rates,

BCI — together with Canadian peers — is adjusting asset

and protectionism with the potential to slow global

allocations and investment strategies,1 seeking additional

economies. This new era has presented a more

yields through increased private market exposure and

challenging investment environment, driving institutional

global diversification. And, with a long-term investment

investors to seek changes in their asset mix, diversify

horizon, BCI is well positioned for periods of short-term

their portfolios, and deploy plans to mitigate the effects

market weakness. We can navigate periods of financial

of volatility. At the same time, assets under management

market stress for our clients without being a forced

are increasingly influenced by the integration and

seller of assets and are poised to capture investment

consideration of environmental, social and governance

opportunities when prices temporarily fall.

1

 irect comparisons of investment funds and peers should be viewed with caution; each fund manages its assets to accommodate a unique set of liabilities
D
with distinctly different investment needs.
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Strategic Direction
BCI is proud of where we are today,
and continues to move forward with
the following three strategies, both
refining and building on what we have
accomplished for our clients to date:
STRATEGY 1
Expanding & Diversifying
our Investment Strategies
STRATEGY 2
Strengthening the Base
STRATEGY 3
Internalizing Asset Management
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STRATEGY 1

Expanding & Diversifying Investment Strategies
OBJECTIVE
Manage the probability of achieving our clients’ actuarial rates of return.

Strategy
To meet our clients’ objectives, we will continue

performance of our clients’ investments; and,

to review our investment strategies against a

introducing key performance indicators across

dynamic investment environment to capture

all asset classes.

new and diversified sources of returns across
global markets. While evolving our asset mix
toward private markets increases the likelihood
of meeting our clients’ return objectives, BCI
will augment that approach by expanding and
diversifying our investment strategies to align

Key Initiatives
Continue to evaluate new ideas for private
equity diversification within the global

with today’s ever-changing market conditions.

marketplace

This includes being innovative with global, value

Focus on liquidity management to respond

creation strategies while implementing investment

to either market stresses or opportunities

tools and efficiencies for our clients.

Transition active currency management from

BCI is also evolving our ESG strategy to create

individual programs to the central foreign

a consistent approach across all asset classes

exchange desk

that will help us manage risks and take advantage
of opportunities. The strategy includes seeking
out partners that have robust ESG practices;
staying ahead of emerging trends that, among
other considerations, could impact the financial

Expand the Global Partnership Fund and
the Global Quantitative ESG Equity Fund
Deploy additional capital into the Corporate
Bond Fund and Principal Credit Fund

F2020 Accomplishments
Initial launch of the Global Partnership Fund, Global Quantitative ESG Equity Fund, and Leveraged
Bond Fund
QuadReal Property Group became the manager of BCI’s commercial mortgage program, capitalizing
on the alignment of real estate equity and debt financing
Committed $11.5 billion to private market assets
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STRATEGY 2

Strengthening the Base
OBJECTIVE
Continue to build our team of highly-skilled and talented investment and business
professionals supported by technology and processes aligned with industry standards.
Proactively communicate with clients and BCI’s stakeholders to ensure ongoing legitimacy
of our initiatives and foster trust in our brand — even during periods of low returns.

Strategy
Our performance-driven corporation depends

foundation and modernizing our processes allows

on talent, technology, information, processes,

us to scale efficiently with the growth of assets

strong governance, and a robust culture that

under management, and the economies of scale

is rooted in our corporate values. Our ability

reduce the relative cost for each of our clients.

to implement new initiatives for the benefit of
clients is dependent on acquiring, developing, and
retaining a cohesive and collaborative team, so
we will continue to grow and strengthen skills and

Key Initiatives

capabilities in our front, middle, and back office.

Continue to build investment risk capabilities

As well, building on the many accomplishments

for improved measurement and reporting

in F2020 for Diversity & Inclusion (D&I), we will
continue to build an inclusive culture at BCI,
onboard a D&I manager, and strengthen D&I
awareness and training across the corporation.
We are also investing in systems and data
management that allow us to reduce operationally
intensive processes to access and leverage
information. Updating our technological

Implement a new Order Management System
to strengthen portfolio management
capabilities, investment operations, and
compliance workflows
Strengthen the Human Resources
Information Solution to improve the
management of the full employee lifecycle

F2020 Accomplishments
Developed a multi-year D&I Strategic Plan
Implemented a new Investment Management Platform that allows for changes in business processes
that increase efficiency and reduce operational risk
Completed implementation of new market risk measurement system
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STRATEGY 3

Internalizing Asset Management

OBJECTIVE
Transition away from external active management and fund investing to more
cost-effective investment styles that include internal active management.

Strategy
Similar to many institutional investors within

BCI will continue to prudently deploy our clients’

Canada, we are expanding our capability to

capital into the private markets and ensure that

source, negotiate, and manage investments

they achieve their desired asset mix targets within

internally. This model allows us to align

a reasonable period. Our investment teams will

investment interests with those of our clients,

also negotiate deals that are in our clients’ best

provides us with greater control over the

financial interests, and manage premium assets

assets, and permits us to actively manage the

that deliver stable cash flows and appreciate in

assets with the view of increasing capital value.

value over time.

Going forward, we will continue to evaluate the
repatriation of public equity funds from external
managers, taking into account market conditions
and manager performance. In addition to our

Key Initiatives:

continued focus on value creation across BCI’s

Where appropriate, expand the actively

internally managed public markets portfolio,

internally-managed public equity funds

F2021 will see the growth of our actively managed
funds that were recently launched.

Continue to globally deploy capital
into the private markets, focusing
on direct investments

F2020 Accomplishments
Increased internally managed active public equities by over $3 billion
Deployed $1.6 billion on a direct basis to private equity investments and re-invested with key
strategic partners
As of March 31, 2020, 79.7 per cent of the assets are managed in-house, compared to 60 per cent
in 2014
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BRITISH COLUMBIA INVESTMENT MANAGEMENT CORPORATION
750 Pandora Ave, Victoria BC V8W 0E4 CANADA / BCI.ca
BCI® is the investment agent for many institutional clients; the views and opinions expressed in this report are those of BCI and do
not necessarily represent the views of its clients. The information in this report is provided as of the date hereof. Neither the delivery
of the report nor any further discussions in relation to BCI will under any circumstances create any implication that there has been no
change in the affairs of BCI since the date of this report. All rights reserved. Contents copyright © BCI 2020

