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WHO WE ARE
With $199.6 billion of managed assets, British Columbia Investment 
Management Corporation (BCI) provides investment management 
services to British Columbia’s public sector. BCI makes investment 
decisions that secure the financial futures of our clients’ pension 
plan members, representing more than 690,000 people in British 
Columbia, and the insurance and benefit funds for over 2.5 million 
workers and 249,000 registered employers, as well as three million 
Autoplan policies, across the province.

With our global outlook, we seek investment opportunities that 
convert savings into productive capital that will meet our clients’ 
risk and return requirements over time. We offer investment 
options across a range of asset classes: fixed income; public  
and private equity; infrastructure and renewable resources; 
and real estate and commercial mortgages.

BCI is legally and contractually required to invest our clients’ 
funds in their best financial interests. We assist with developing 
strategies that take into account their investment objectives 
and beliefs, risk management requirements, and the long-term 
horizons of our pension plan clients. As part of the prudent 
investment management of our clients’ funds, BCI is expanding 
our environmental, social, and governance (ESG) focus from a 
predominantly risk-mitigation approach to one that includes ESG  
as a source of value creation. 
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INVESTMENT BELIEFS 

Our investment beliefs provide a clear and transparent structure for how 
we work to achieve our clients’ investment goals. These beliefs influence 
our views on capital markets, our investment processes, the creation of 
investment strategies, and our overall approach to managing our clients’ 
funds. Putting these beliefs into practice is key to delivering results for 
our clients who have long-term liabilities; our investments provide the 
returns that secure their future payments and obligations. 

Investing is an intrinsically dynamic activity. As the capital markets evolve, 
we adapt alongside them. Our business and investment model refocuses 
us to be an active, in-house asset manager with sophisticated strategies, 
so we can continue to succeed within an increasingly complex investment 
environment. Our team of skilled investment professionals, operating 
within a robust culture of investment risk management, collaborate 
across various disciplines for the benefit of our clients. 

Ultimately our investment beliefs guide our team and business to help  
us achieve our goals. 

Having a Strategic Investment Discipline is Key

  X  Capital markets have varying degrees of efficiency and are impacted  
by long-term themes and sector/industry trends.

  X  Investor behaviour affects capital markets and short-term asset prices;  
over the long term, asset values are driven by earnings.

  X Managing risk is critical to achieving our objectives.
  X  Asset mix is the main determinant of portfolio risk and return; it is 
reasonable for investors to expect higher long-term returns for holding risky 
assets or asset classes.

  X Successful investment managers capitalize on their competitive advantages.
  X Foreign currency exposure provides important diversification benefits.

Environmental, Social, and Governance Matters Make a Difference

  X  Taking environmental, social, and governance (ESG) matters into account 
enables investors to better understand, manage and mitigate risks and take 
advantage of opportunities associated with long-term investments.

  X  Companies that employ robust ESG practices are better positioned to 
generate long-term value for investors than similar companies with less 
favourable practices.

  X  Improving the sustainability and integrity of global capital markets creates 
favourable economic conditions that benefit investors over the long term.

Skill Matters

  X Skills are the foundation for successful long-term investment returns.

Integrity Counts

  X  Our continued success depends on using our best judgment and making 
ethical decisions that are aligned with our core values of integrity, 
accountability, team cohesiveness and transparency.

WHAT WE DO
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BCI’s ESG principles, informed by the PRI’s principles, elaborate on  
how we put our investment beliefs into action.

Seven principles guide our approach:

1      The investment objectives of our clients are always at the 
forefront of our ESG activities.

2      We apply consistent principles across the corporation while 
adapting our approaches to what is best for each asset type.

3      We manage ESG risks and seek opportunities across all time 
horizons, while focusing on those ESG matters that are most 
material to our clients’ portfolios and individual investments.

4      We use our position as a universal owner to engage with 
companies, partners, and policymakers in aligning interests with 
long-term investors and to advance responsible investing globally

5      We collaborate with like-minded investors and organizations on 
ESG matters where our objectives are aligned.

6      We act with the same level of integrity and transparency that we 
expect from our partners and invested companies. 

7      We adapt our ESG strategy and approaches and continuously 
improve based on our experiences and evolving responsible 
investing standards. 
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ENVIRONMENTAL, SOCIAL, AND GOVERNANCE APPROACH

As a long-term investor, incorporating ESG considerations across our 
investment approach is an essential part of who we are and what we do.  
Our clients share our belief that companies employing robust ESG practices  
are better positioned to generate long-term value. BCI factors ESG 
considerations into all investment decisions.

Our approach to ESG is guided by our corporate-wide ESG Strategy and reflects 
our investment beliefs and ESG principles. Designed to ensure consistency in 
approach across all asset classes, the strategy is based on four pillars: integrate; 
influence; invest; and insight. Together they represent all ESG activities taking 
place at BCI.

Climate change presents both opportunities for value creation and a systemic 
risk to our clients’ total portfolios. BCI’s Climate Action Plan positions our clients to 
capitalize on opportunities arising from the transition to a lower carbon economy, 
while also protecting their portfolios from undue physical and transition risk. 

As a founding signatory of the Principles for Responsible Investment (PRI), 
BCI is committed to reporting our ESG activities and participates in the annual 
reporting and assessment process. We achieved our best-ever PRI scores 
in 2020, reflecting our 2019 activities, and received A or A+ ratings in every 
category — outperforming global signatories in most categories. Our  
2020 PRI Assessment Report and RI Transparency Report are available  
on BCI.ca alongside our 2020 ESG Annual Report, including BCI’s approach  
to the Task Force on Climate-Related Financial Disclosures recommendations,  
and our Proxy Voting Guidelines and database.

https://www.bci.ca/wp-content/uploads/2020/07/BCI-ESGStrategy-FINAL.pdf
https://www.bci.ca/wp-content/uploads/2019/06/BCIs-Climate-Action-Plan-and-Approach-to-the-TCFD-Recommendations.pdf
http://bci.ca
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MANAGING INVESTMENT RISK 

As a long-term investor, assessing and managing risk is integral to our 
fiduciary role in managing our clients’ funds. Anticipating risk, taking 
appropriate steps to limit exposure or capitalize on the opportunities,  
and managing the results are essential elements of BCI’s approach to 
investment risk management.

Our investment strategies are dynamic and global. With 77.3 per cent  
of total assets managed in-house, we require new ways to identify, 
assess, and either mitigate or seize opportunity in potential 
investment risks. BCI’s risk management processes have evolved 
with our investment strategies to maximize long-term, risk-adjusted 
returns and preserve our clients’ capital.

Read more about BCI’s culture of risk management at  
www.bci.ca/approach/managing-risk/

https://www.bci.ca/approach/managing-risk/
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With $7.0 billion in assets (representing 3.5 per cent of BCI’s total assets under 
management), QuadReal Property Group (QuadReal) has actively managed and 
serviced our commercial mortgage program since fiscal 2020. As a significant 
lender to the real estate industry, QuadReal focuses on direct mortgage 
investments with strong-yielding and attractive risk-return profiles.

Their strategy includes new loan origination on resilient property types located in markets with 
strong fundamentals. The program targets fixed term, construction, and mezzanine borrowers in 
Canada and the United States. Investments are diversified by loan size, region, and property type 
with a focus on QuadReal’s areas of conviction, which include residential and industrial. QuadReal 
continues to build on a strong Canadian program, with investments in the United States to provide 
BCI clients with geographical and borrower diversification. 

QuadReal’s management of the program includes detailed underwriting, credit, and financial 
analysis of all major tenants, guarantors, and borrowers. Their in-house servicing team oversees all 
payments, discharges, cash flows, insurance expiries, and borrower property tax payments. 

Mortgages

QuadReal continues to expand and diversify BCI’s commercial mortgage program through a variety of 
products and loan sizes. One emphasis in the strategy is to focus capital deployment in construction and 
mezzanine mortgages — in both Canada and the United States.

Construction mortgages provide financing on commercial and multi-family residential properties such as 
office, condominium, or seniors housing projects. The loans are typically one to five years in duration and 
take into account risk factors like structure quality, green building features, and the borrower’s financial 
strength, among others.

QuadReal also finances higher-risk mortgages through mezzanine mortgages. These loans focus on 
the same types of projects as construction mortgages; due to the higher levels of risk associated with 
mortgages of this nature, additional compensation or security provisions are required. Terms of the loan 
fall between one to five years and include risk premiums specific to each project.

With both mortgage types, QuadReal pursues direct mortgages with best-in-class real estate owners, 
developers, and partners.

EXPANDING BCI’S COMMERCIAL MORTGAGE PROGRAM

5th and Broadway, Nashville, TN, USA
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MORTGAGES INVESTMENTS
As at March 31, 2021 (unaudited)

CANADIAN PROPERTY TYPE/PROVINCE MARKET VALUE (C$ million)

RESIDENTIAL

AB 43.68

BC 810.28

ON 829.70

SUBTOTAL 1683.66

RETAIL

AB 48.86

BC 350.10

ON 112.28

CANADIAN PROPERTY TYPE/PROVINCE MARKET VALUE (C$ million)

INDUSTRIAL

AB 58.85

BC 42.53

ON 100.82

OFFICE

AB 178.66

BC 116.26

MB 14.29

ON 522.15

SK 15.01

Valhalla Town Square, Etobicoke, ON
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MORTGAGES INVESTMENTS
As at March 31, 2021 (unaudited)
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CANADIAN PROPERTY TYPE/PROVINCE MARKET VALUE (C$ million)

OTHER

AB 18.64

BC 125.01

ON 75.29

SK 155.26

VARIOUS PROPERTY LOCATIONS 30.44

UNITED STATES PROPERTY TYPE/STATE MARKET VALUE (C$ million)

HOSPITALITY

FL 73.97

INDUSTRIAL

DE 81.48

IL 54.18

OFFICE

TN 131.81

TX 44.58

WA 44.78

UT 9.13

UNITED STATES PROPERTY TYPE/STATE MARKET VALUE (C$ million)

RESIDENTIAL

CT 318.65

FL 83.53

NJ 231.47

NY 179.35

TN 100.79

RETAIL

FL 377.52

TN 158.94

TX 253.67

OTHER

VARIOUS PROPERTY LOCATIONS 920.57



BRITISH COLUMBIA INVESTMENT MANAGEMENT CORPORATION
750 Pandora Ave, Victoria BC  V8W 0E4  CANADA / BCI.ca
BCI® is the investment agent for many institutional clients; the views and opinions expressed in this report are those of BCI and do not necessarily represent the views of its clients. The information in 
this report is provided as of the date hereof. Neither the delivery of the report nor any further discussions in relation to BCI will under any circumstances create any implication that there has been no 
change in the affairs of BCI since the date of this report. All rights reserved. Contents copyright © BCI 2021
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